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STUDENT HANDOUT: SELF-AND-PEER FEEDBACK RUBRIC TRAINING
Duration: 50–60 minutes | Audience: College students | Format: Team-based, hands-on 

	Why this Matters
 
When you give feedback, you help your teammates understand what is going well and what could improve. This handout will help you use the rubric to give ratings that are fair, honest, and based on what actually happened. The goal is not to be overly nice or overly critical; it is to give clear, useful feedback that helps you and your teammates grow and work better together. 



LEARNING OBJECTIVES
By the end of this training, I will be able to: 
· Identify the key areas used to for teamwork in the rubric. 
· Use the rubric to give accurate ratings in a team scenario, gaining skills I can later use to evaluate myself and my teammates in real situations. 
· Write clear and helpful feedback that matches the numerical ratings I give. 
· Think carefully about why honesty matters when I evaluate myself and others. 
· Follow the guidelines for giving honest, fair, and evidence-based self- and peer evaluations. 

Opening Think–Pair–Share
	In the past, how useful has a rubric been to you in scoring yourself and others? 




· Think: Write down a quick response.
__________________________________________________________________________________________________________________________________________________________________________

·  Pair: Share your idea with a partner.
·  Share: Be ready to share one idea from your partner or group during the class discussion.


Part 1, Activity 1: Understanding the Rubric
Generally, rubrics are designed to guide us in linking ratings to specific, observable behaviors. In this self-and-peer evaluation training, we will focus on these key areas of students’ team performance.  We will look for evidence of four areas in the scenario practice below. 

	Participation
Developing ideas and planning the project
	Considering Ideas
Discussing and considering the ideas of others
	Cooperation
Working constructively with group members
	Enthusiasm
Showing interest and energy toward the project



Color-Coding Practice
[bookmark: OLE_LINK3]Directions: Carefully read the scenario below. While working with your teammates, use markers to identify evidence for each rubric area.

Jordan, Temi, Valerie, and Shawn are working on a class project to design an app that helps students track campus shuttles in real time. At first, everyone seemed excited about the idea, but as the deadline got closer, working together became more complicated.
Jordan usually kept the group organized by posting reminders in the group chat, setting up meetings, and checking whether tasks were completed. This helped the team stay on track, but Jordan sometimes made decisions before everyone had a chance to share an opinion. During one meeting, Temi asked for more time to test the tracking feature, but Jordan quickly said no because the team was already behind. After Valerie explained that an unfinished feature could affect the final demonstration, Jordan agreed to adjust the schedule.
Temi built most of the real-time tracking system and fixed several technical problems that no one else knew how to solve. The work was strong, but Temi rarely spoke during general discussions and sometimes focused only on the coding tasks. When Shawn asked for help connecting the frontend to the tracking system, Temi gave a quick explanation and seemed annoyed when Shawn still did not understand. Later, Temi added notes to the shared document so the rest of the group could follow the code more easily.
Valerie created the app design and gathered feedback from a few students about what would make the app easier to use. Valerie often asked the group for ideas and changed part of the design after Shawn suggested simplifying the home screen. However, Valerie spent so much time improving the design that some files were shared later than promised. When Shawn pointed this out, Valerie apologized, sent the files that evening, and helped test the app before the final presentation.
Shawn suggested several useful features, including saving favorite shuttle routes, but participation was inconsistent. Two meetings were missed without letting the group know, and some frontend work was submitted late. Jordan and Valerie had to revise part of it before the final demonstration. Shawn became defensive when the group raised concerns, but later worked with Valerie to fix the problems, completed sections of the final report, and helped prepare the presentation slides.
By the end of the project, the app was ready to present, but the group had different opinions about how fairly the work had been shared and how well everyone had contributed.


Part 2, Activity 2: Calibrating the Scores 
Important reminder: A score of 3 is not low. It means the student meets expectations. Use 4s and 5s only when there is clear evidence that the student exceeds expectations.
	Score
	Meaning

	1
	Rarely meets expectations

	2
	Inconsistently meets expectations

	3
	Meets expectations

	4
	Exceeds expectations

	5
	Consistently and significantly exceeds expectations



Individual Scoring Practice 
Based on the above scenario, score each student using the rubric.  
	Team member
	Participation 
	Considering ideas 
	Cooperation 
	Enthusiasm 

	Jordan
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Temi 
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Valerie 
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Shawn 
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5


Part 3, Activity 3: Providing Honest and Constructive Feedback   
Honesty means rating what you observed, not what you assume or how much you like someone. Take note of the following to ensure honesty in your evaluation. 
· Use specific examples from team interactions and overall performance.
Good example: “Jordan regularly created meeting agendas, reminded the group about deadlines, and adjusted the schedule after listening to the team’s concerns.”
Not-so-good example: “Jordan was a good teammate.
Specific examples make feedback clearer and easier to understand.
· Avoid overrating just to be nice or to avoid discomfort.
· Good example: Giving a rating of 3—Meets Expectations when a teammate completed assigned tasks but did not take on extra responsibilities.
· Not-so-good example: Giving a rating of 5 because the teammate is a friend or because a lower rating might feel awkward.
An honest rating is more helpful than a rating meant only to protect someone’s feelings.
· Avoid underrating because of conflict, frustration, or personal preference
· Good example: Rating the actual contribution fairly, even after a disagreement.
· Not-so-good example: Giving a rating of 1 because a teammate disagreed with an idea or because working with that person was frustrating.
Ratings should be based on performance, not personal feelings.
· [bookmark: OLE_LINK4]Recognize that “meets expectations” is valuable and appropriate
Score-to-evidence sentence starters 
•  I rated this student a ___ because I observed that they… 
•  The evidence that supports my rating is ...
•  I chose a 3 because this behavior meets the stated expectations ...
•  I chose a 4 or 5 because this behavior went beyond expectations by…
[bookmark: OLE_LINK5]To provide constructive written feedback, consider the following aspects. 
· Provide a context:
Jasmine actively participated in the team by working on the project's User Experience section.
· How did the team member perform in the given context:
However, she performed below expectations in this role. Several parts of her work did not meet the clarity and quality standards outlined in the project guidelines.
· Give examples:
The wireframes lacked clear navigation labels, which made it difficult for the development team to understand the intended user flow. 
· Performed great or poorly? Give suggestions on how to improve for the future:
For future projects, she should create a checklist to review the clarity, consistency, and accessibility of navigation before submitting her work. Setting earlier internal deadlines and documenting user testing feedback more carefully would also improve the quality and timeliness of her contributions.
Let’s Practice 
Based on the information from the team scenario, provide written justification for the selections you made for each team member in the identified key area below 
Written Feedback (Participation)
Jordan: ______________________________________________________________________________________________________________________________________________________________________________________
Written Feedback (Considering Ideas)
Temi: ______________________________________________________________________________________________________________________________________________________________________________________
Written Feedback (Cooperation)
Valerie: ______________________________________________________________________________________________________________________________________________________________________________________
Written Feedback (Enthusiasm)
Shawn: ______________________________________________________________________________________________________________________________________________________________________________________


Closing Reflection

Answer anonymously on the sticky note on your table. 
· On a scale of 1-5, how confident do you feel about your future self-and-peer evaluation using this rubric?
· What will you do differently when scoring yourself and others with the rubric?
· What is one question you still have about using the rubric?




























SELF-AND-PEER FEEDBACK RUBRIC
	Criteria 
	5
	4
	3
	2
	1

	Participation in developing ideas and planning a project 
	Consistently contributes thoughtful and useful ideas, helps develop effective plans, and participates actively in project-planning discussions.
	Often contributes useful ideas and takes an active role in planning, although participation may not be consistent in every discussion.
	Contributes ideas and participates in planning discussions as expected.
	Occasionally contributes ideas but participates inconsistently or requires encouragement to become involved in planning. 
	Rarely contributes ideas and shows little or no involvement in planning the project.

	Willingness to discuss the ideas of others
	Consistently listens carefully, asks helpful questions, and works with teammates to discuss, improve, or build on ideas.
	Usually listens and responds respectfully to teammates’ ideas and often helps discuss or improve suggestions.
	Listens to others’ suggestions and participates appropriately in discussions about their ideas.
	Sometimes listens or responds to teammates’ ideas but may dismiss suggestions, become defensive, or participate only when prompted.
	Rarely listens to or engages with teammates’ ideas and may ignore or dismiss suggestions.

	Cooperation with other group members
	Consistently completes responsibilities, works effectively with the team, offers help when needed, and supports the achievement of team goals.
	Reliably completes responsibilities, works well with teammates, and often provides additional support when needed.
	Cooperates with teammates, completes assigned responsibilities, and contributes to achieving team goals.
	Completes some responsibilities, but work may be late, incomplete, or require reminders or assistance from teammates.
	Rarely completes assigned responsibilities or cooperates with teammates, making it difficult for the group to achieve its goals.

	Interest and enthusiasm in the project
	Consistently demonstrates strong interest, motivation, preparation, and enthusiasm throughout the project.
	Usually demonstrates interest and enthusiasm, remains engaged, and approaches most project activities with a positive attitude.
	Demonstrates an appropriate level of interest and engagement and participates in project activities as expected.
	Demonstrates limited or inconsistent interest and may appear disengaged, unprepared, or unmotivated during some project activities.
	Rarely demonstrates interest or enthusiasm and is frequently disengaged from the project.
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