[image: DEAP Header with the logo.]DEAPening Employer Academic Relationships www.deapcomp.org

LEARNING MODULE: TRAINING ON THE USE OF A SELF-AND-PEER FEEDBACK RUBRIC
[bookmark: Objectives]Duration: 50–60 minutes | Audience: College students | Format: Team-based, hands-on 
MODULE OBJECTIVES
By the end of this module, students will be able to:
· Identify the key areas for team evaluation according to the self-and-peer rubric.
· Use the rubric to provide accurate ratings to hypothetical peers in a team scenario, which will serve as a transferable skill when evaluating themselves and their peers in real-life situations.
· Provide effective written feedback that aligns with the numerical ratings.
· Apply the guidelines for honest self-and-peer evaluation.
· Reflect on the importance of honesty when evaluating themselves and their peers.
MATERIALS
Feedback training slide deck (Self_and_Peer_Feedback_Rubric_Training pptx), students’ handout (Student Handout_Self-and-Peer Evaluation.docx), markers and other writing materials 
PLAN
Opening (5 min)
Training opens with a think-pair-share activity for students to discuss the following question: 
· In the past, how useful has a rubric been to you in scoring yourself and others? 
· Do you know what a rubric is and what it is used for? (if students have little or no experience using a rubric)
Part 1 — Understanding the Rubric (15 min)
Use the Self -and-Peer Feedback Rubric Training PowerPoint to begin the activity.
1. Present slide 5 (Self_and_Peer_Feedback_Rubric_Training pptx), with a discussion question for students to deliberate on two different approaches to rating: a 1–10 rating scale or a rubric-based approach. Have students discuss within their groups which one they found more effective and why. 
2. Explain the rubric for this training and the key measurement areas (this will be in the slide deck and students’ handout): 
· Participation in developing ideas and planning the project
· Willingness to discuss and consider the ideas of others
· Cooperation with other group members
· Interest and enthusiasm toward the project

Explain the activity: “Based on the team scenario you read in Activity 1, illustrating four teammates’ performance at different levels, including those pulling their weight and others who are not contributing enough, you will be scoring the teammates using the rubric for Activity 2.”
· The scenario provides sufficient information to help students rate team members in the example at different levels and areas. 
· Students will work individually to ensure they calibrate the scores well before discussing their rationale with their teammates. (see slide-deck and students’ handout)
Activity 1
For Activity 1, a team scenario will be provided to students in their handout. They will be given markers to color-code the key areas found in the examples.
Part 2 — Calibrating the score (15 min)
The goal of the training is to help students calibrate their ratings with the rubric. By calibration, we refer to helping students develop a shared understanding of evaluation criteria so they can apply them consistently and fairly when assessing their own performance and that of their peers. Hence, instructors need to emphasize that rating a peer a “3” is not a low score; it means they “meet expectations”. Also, instructors must emphasize  that 4s and 5s should only be given when students exceed expectations. 
Activity 2. 
For activity 2, students will score the hypothetical peers using the rubric. 
Part 3 —Honesty in Evaluation and Providing Constructive Feedback (15 min)
The instructor shows the slide for Part 3 of the training, which focuses on the need to practice honesty when rating peers and providing constructive feedback. This part includes: 
· Defining what honesty means when calibrating scores
· Giving practical ways of ensuring honesty in evaluation
The instructor can start by asking students, “How will you ensure honesty when providing feedback to others?” Then, they go on to display and explain the slides that show students the areas to focus on to ensure honesty in their evaluation, the attributes of constructive feedback, and practical examples (see slide deck and students’ handout). 
Activity 3
Activity 3 uses the same team scenario but with different instructions. This activity will allow students to provide honest and constructive feedback to each teammate in the scenario based on a specific area (see training slide deck and students’ handout).
Closing (5 min)
Brief reflection 
Instructor: “We have come to the end of the training.  Before you all leave, I want you to write a brief, anonymous reflection on the training, following the ‘Closing Reflection’ prompts (in the slide and handout), and give it to me before you leave. That will be your exit ticket!”  
· How confident do you feel about your future self-and-peer evaluation using this rubric?
· What will you do differently when scoring yourself and others with the rubric?
· What did you learn that you didn't know before?



SELF-AND-PEER FEEDBACK RUBRIC
	Criteria 
	5
	4
	3
	2
	1

	Participation in developing ideas and planning a project 
	Consistently contributes thoughtful and useful ideas, helps develop effective plans, and participates actively in project-planning discussions.
	Often contributes useful ideas and takes an active role in planning, although participation may not be consistent in every discussion.
	Contributes ideas and participates in planning discussions as expected.
	Occasionally contributes ideas but participates inconsistently or requires encouragement to become involved in planning. 
	Rarely contributes ideas and shows little or no involvement in planning the project.

	Willingness to discuss the ideas of others
	Consistently listens carefully, asks helpful questions, and works with teammates to discuss, improve, or build on ideas.
	Usually listens and responds respectfully to teammates’ ideas and often helps discuss or improve suggestions.
	Listens to others’ suggestions and participates appropriately in discussions about their ideas.
	Sometimes listens or responds to teammates’ ideas but may dismiss suggestions, become defensive, or participate only when prompted.
	Rarely listens to or engages with teammates’ ideas and may ignore or dismiss suggestions.

	Cooperation with other group members
	Consistently completes responsibilities, works effectively with the team, offers help when needed, and supports the achievement of team goals.
	Reliably completes responsibilities, works well with teammates, and often provides additional support when needed.
	Cooperates with teammates, completes assigned responsibilities, and contributes to achieving team goals.
	Completes some responsibilities, but work may be late, incomplete, or require reminders or assistance from teammates.
	Rarely completes assigned responsibilities or cooperates with teammates, making it difficult for the group to achieve its goals.

	Interest and enthusiasm in the project
	Consistently demonstrates strong interest, motivation, preparation, and enthusiasm throughout the project.
	Usually demonstrates interest and enthusiasm, remains engaged, and approaches most project activities with a positive attitude.
	Demonstrates an appropriate level of interest and engagement and participates in project activities as expected.
	Demonstrates limited or inconsistent interest and may appear disengaged, unprepared, or unmotivated during some project activities.
	Rarely demonstrates interest or enthusiasm and is frequently disengaged from the project.
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